
El Karama Lodge
A Story of Sustainability

Our central mission as a small business is to generate a reliable income through responsible tourism to 
help support the protection of this incredible habitat in all its diversity. Guests who visit are contributing 
directly to the protection of a unique part of the African wilderness.

Within this mission we also aim to provide meaningful opportunities for livelihood improvement, 
education and personal development through employment for those working with us. The lodge 
reinvests 100 percent of its profits back in to the El Karama eco system and currently receives no donor 
support, achieving its goals through small business alone. As of 2020 we employ 24 local Kenyans, full 
time, throughout the year. This includes during Covid 2020.



Environmental Impact: We have also set ourselves along the path to be the most ecologically 
responsible operator possible, by adhering to the Eco Tourism Kenya accreditation scheme. We are 
currently Silver status, heading for Gold, and operate on 100% renewable energy, zero waste, no plastic 
bottles and measure and control all our water use. (See our Eco Impact Document for more information.)

The Conservation Fees generated by the lodge tourism are passed directly on to the conservancy 
and contribute directly to supporting the anti-poaching ranger team, road and water security and other 
infrastructure costs associating with protecting wildlife and habitats in Laikipia. The Government of 
Kenya owns all wildlife in this country, land owners who protect wildlife do so at their own cost. This is 
where tourism and conservation fees come in.

The Ripple Effect: Our strict local procurement strategy ensures that we work with a carefully curated 
circle of local suppliers and entrepreneurs for all our organic produce needs. Anything we cannot grow 
ourselves comes from our neighbors. This approach ensures a positive impact through consistent 
business for those outside the boundaries of this conservancy.

Our eco-tourism business has several strands to it to help us survive the vagaries of tourism in Africa: 
responsible tourism experiences, educational experiences, shop products and virtual experiences. 
Having these diverse strands of small business under one roof will ensure we continue to employ and 
contribute in a steady way. Projects we have initiated from the lodge at El Karama that are fully funded 
by this business:

• The Acacia Nilotica Tree Project
• The Leopard Mirror Project
• The El Karama Bush School
• The Atelier – Made in Kenya - Workshop

Partners:


